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Learning objectives: 

The course offers the students of the specialty "Industrial Management" knowledge related to the 

theoretical foundations of the management. The object of the lecture course are the modern concepts 

of management. The goal is to clarify and analyze concepts for - organization, management process, 

external and internal environment of the organization, mission, goal, strategy, management function, 

management decision of the organization. 

At the seminar classes the students acquire practical skills for solving cases and tests from the 

management practice of the organizations. 

After completing the course of lectures and seminar classes the students will acquire knowledge in 

management practice, methods, techniques and tools used in the management. 

CONTENTS: 

 

Training Area 
Hours 

lectures 

Hours 

Seminar 
classes 

 
Lectures (Topics): 

Topic 1. Introduction to management 

 

 
3 

 

Topic 2. Еnvironment of the organization 3 
 

Topic 3. SWOT analysis 3 
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Topic 4. Objectives of the organization 3 
 

Topic 5. Strategies of the organization 3 
 

Topic 6. Мanagement decision making 3 
 

Topic 7. Organizational management structures 3 
 

Topic 8. Organizational culture 3 
 

Topic 9. Control 3 
 

Topic 10. Information support of the management process 3 
 

 

Seminars: 

 
Topic 1. Introduction to management 

  
2 

Topic 2. SWOT analysis 
 

2 

Topic 3. Objectives of the organization 
 

2 

Topic 4. Strategies of the organization. 
 

3 

Topic 5. Мanagement decision making 
 

2 

Topic 6. Organizational culture 
 

2 

 Topic 7. Information support of the management process 
 

2 

TOTAL : 30 h 15 h 

 


