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Learning objectives:

The discipline ends in the preparation of future specialists and aims to summarize the
knowledge they have gained in the various management disciplines and teach them how to use them
to manage a particular business object. For this purpose, students are assigned separate tasks to
collect and analyze information related to the main functions of management - planning,
organization, control, motivation and coordination where the work is done in the different functional
areas of the particular organization; namely financial management, production management, human
resources management, marketing, logistics, etc.

The theoretical aspects of the discipline are studied by the students in the previous semesters,
which predetermines the successful implementation of the project. A final stage in their preparation is
the presentation of a completed project with an analysis of the company's status and proposals for
improvement of the management work.

CONTENTS:
Hours Hours
Training Area seminar
lectures X

exercises
Topic 1. Introduction 2
Topic 2. Organization profile 2
Topic 3. Analysis of planning in the organization 2
Topic 4. Analysis of the organization's environment 4
Topic 5. Analysis of organization goals 4
Topic 6. Analysis of the organization's strategies 4




Topic 7. Analysis of the organizational structure of management 4
Topic 8. Analysis of leadership in the organization 3
Topic 9. Analysis of motivation in the organization 2
Topic 10. Analysis of control in the organization 2
Topic 11. Final design of the project in management 1

TOTAL: 30h 30




